GCSE Business Audit – for Year 11
	3.6: Finance

	Unit Title:

	Sources of finance
	Key Terms:
Bank loan, Family and friends, Government grant, Hire purchase, Mortgage, New share issue, Overdraft, Retained profit, Selling unwanted assets, Source of finance & Trade credit
	
	
	

	
	The main internal and external sources of finance available to businesses
	
	
	

	
	The advantages and disadvantages of family and friends as a source of finance
	
	
	

	
	The advantages and disadvantages of retained profit
	
	
	

	
	The advantages and disadvantages of a new share issue
	
	
	

	
	The advantages and disadvantages of loans and mortgages
	
	
	

	
	The advantages and disadvantages of selling unwanted assets
	
	
	

	
	The advantages and disadvantages of overdrafts
	
	
	

	
	The advantages and disadvantages of trade credit
	
	
	

	
	The advantages and disadvantages of hire purchase
	
	
	

	
	The advantages and disadvantages of government grants
	
	
	

	
	How to evaluate the suitability of sources of finance for new and established businesses
	
	
	

	Unit Title:

	Cash flow
	Key Terms:
Cash, Cash flow forecast, Cash inflow, Cash outflow, Closing balance, Liquidity, Net cash flow, Opening balance & Profit
	
	
	

	
	The importance of cash to a business
	
	
	

	
	The consequences of cash flow problems
	
	
	

	
	The effect of positive cash flow
	
	
	

	
	How and why cash flow forecasts are constructed
	
	
	

	
	How to complete and interpret sections of a cash flow forecast
	
	
	

	
	The meaning of cash inflows and cash outflows
	
	
	

	
	How to calculate net cash flow
	
	
	

	
	How to calculate opening and closing balances
	
	
	

	
	The difference between cash and profit
	
	
	

	
	How to evaluate solutions to cash flow problems
	
	
	

	Unit Title:

	Financial terms and calculations
	Key Terms:
Average rate of return, Break-even chart, Break-even output, Cost, Fixed costs, Investment, Loss, Margin of safety, Profit, Revenue, Total costs & Variable costs
	
	
	

	
	The difference between variable, fixed and total costs
	
	
	

	
	The meaning of revenue, costs, profit and loss
	
	
	

	
	The main investment projects businesses undertake
	
	
	

	
	How to calculate and interpret average rate of return
	
	
	

	
	The meaning of break-even output
	
	
	

	
	How to interpret a break-even chart
	
	
	

	
	How to identify the break-even level of output
	
	
	

	
	How to identify and interpret the margin of safety
	
	
	

	
	The value and limitations of break-even analysis
	
	
	

	Unit Title:

	Analysing the financial performance of a business
	Key Terms:
Asset, Current assets, Current liabilities, Gross profit, Gross profit margin, Income statement, Liability, Net profit, Net profit margin, Non-current assets & Statement of financial position
	
	
	

	
	The purpose of financial statements
	
	
	

	
	The importance of financial statements for assessing performance and decision making
	
	
	

	
	The main components of an income statement
	
	
	

	
	The main components of a statement of financial position
	
	
	

	
	The difference between assets and liabilities
	
	
	

	
	Why a statement of financial position is a snapshot in time
	
	
	

	
	How to interpret information in income statements
	
	
	

	
	How to judge performance against previous years and competitors
	
	
	

	
	How different stakeholders may interpret financial performance
	
	
	

	
	How to calculate and interpret gross profit margin
	
	
	

	
	How to calculate and interpret net profit margin
	
	
	

	3.5: Marketing

	Unit Title:

	Identifying and understanding customers
	Key Terms:
Competition, Customer, Customer needs, Marketing, Marketing mix, Sales & Target market
	
	
	

	
	The importance of identifying customer needs
	
	
	

	
	The importance of satisfying customer needs
	
	
	

	
	How understanding customers helps provide products and services they will buy
	
	
	

	
	How understanding customers can increase sales
	
	
	

	
	How understanding customers supports the correct marketing mix
	
	
	

	
	How understanding customers can avoid costly mistakes and improve competitiveness
	
	
	

	Unit Title:

	Segmentation
	Key Terms:
Age, Gender, Income, Location, Market segment, Segmentation & Target market
	
	
	

	
	The meaning of market segmentation
	
	
	

	
	How and why businesses segment markets by gender
	
	
	

	
	How and why businesses segment markets by age
	
	
	

	
	How and why businesses segment markets by location
	
	
	

	
	How and why businesses segment markets by income
	
	
	

	
	How segmentation helps businesses target customers
	
	
	

	Unit Title:

	The purpose and methods of market research
	Key Terms:
Competition, Demand, Focus group, Interview, Internet research, Market research, Market share, Market size, Primary research, Qualitative data, Quantitative data, Questionnaire, Secondary research, Survey & Target market
	
	
	

	
	The purpose of market research
	
	
	

	
	How market research provides information about demand, competition and the target market
	
	
	

	
	The difference between primary and secondary market research
	
	
	

	
	The features, benefits and drawbacks of questionnaires and surveys
	
	
	

	
	The features, benefits and drawbacks of interviews and focus groups
	
	
	

	
	The features, benefits and drawbacks of internet research and printed press
	
	
	

	
	The difference between qualitative and quantitative data
	
	
	

	
	How to select the most appropriate market research method for a business
	
	
	

	
	How to interpret and use market research findings
	
	
	

	
	How to interpret data from tables and charts
	
	
	

	
	How to identify market size and market share
	
	
	

	Unit Title:

	The elements of the marketing mix: price, product, promotion and place
	Key Terms:
Advertising, Boston Matrix, Brand image, Competitive pricing, Cost-plus pricing, E-commerce, Extension strategy, Loss leader, M-commerce, Marketing mix, Place, Price, Price penetration, Price skimming, Product, Product differentiation, Product life cycle, Promotion, Public relations (PR), Sales promotion, Sponsorship, Social media, Unique selling point (USP) & Channels of distribution
	
	
	

	
	The features and impact of price skimming, penetration, competitive, loss leader and cost-plus pricing
	
	
	

	
	How costs, the market, competition and the product life cycle influence pricing decisions
	
	
	

	
	The relationship between price and demand
	
	
	

	
	The benefits and risks of developing new products
	
	
	

	
	The importance of product design, image and target market needs
	
	
	

	
	The meaning and importance of a USP and brand image
	
	
	

	
	The stages of the product life cycle
	
	
	

	
	How extension strategies can prolong the product life cycle
	
	
	

	
	How the Boston Matrix can be used to analyse a product portfolio
	
	
	

	
	The main methods of promotion and their benefits and drawbacks
	
	
	

	
	The factors influencing the choice of promotional mix
	
	
	

	
	The reasons businesses use promotion
	
	
	

	
	The main channels of distribution and when each is appropriate
	
	
	

	
	The benefits and drawbacks of e-commerce and m-commerce
	
	
	

	
	How the four elements of the marketing mix work together
	
	
	

	
	How to recommend and evaluate an appropriate marketing mix for a business
	
	
	

	3.2: Influences on Business

	Unit Title:

	Technology
	Key Terms:
Digital communication, E-commerce, Information and Communication Technology (ICT), M-commerce, Social media, Software, Websites & Webchat
	
	
	

	
	What Information and Communication Technology (ICT) is
	
	
	

	
	How changing ICT influences business activity
	
	
	

	
	How businesses use e-commerce to access wider markets
	
	
	

	
	How digital communication changes the way businesses communicate with stakeholders
	
	
	

	
	Relevant examples of digital technology and communication used by businesses
	
	
	

	Unit Title:

	Ethical and environmental considerations
	Key Terms:
Air pollution, Disposal of waste, Ethical behaviour, Ethics, Environmental responsibility, Global warming, Noise pollution, Recycling, Scarce resources, Sustainability & Traffic congestion
	
	
	

	
	What is meant by ethical behaviour
	
	
	

	
	How ethical considerations affect business decisions
	
	
	

	
	The trade-off between ethics and profit
	
	
	

	
	The benefits and drawbacks of ethical behaviour
	
	
	

	
	How traffic congestion, recycling, waste, noise and air pollution affect business decisions
	
	
	

	
	How businesses and consumers can accept greater environmental responsibility
	
	
	

	
	The costs and benefits of environmentally responsible behaviour
	
	
	

	
	The meaning and importance of sustainability
	
	
	

	
	The trade-off between sustainability and profit
	
	
	

	Unit Title:

	The Economic climate of a business
	Key Terms:
Consumer spending, Economic climate, Employment, Income, Interest rates, Loan & Overdraft
	
	
	

	
	How changes in interest rates affect businesses using loans and overdrafts
	
	
	

	
	How changes in interest rates affect consumer and business spending
	
	
	

	
	How changes in levels of employment can affect businesses
	
	
	

	
	How changes in incomes affect demand for goods and services
	
	
	

	
	How changes in consumer spending affect businesses
	
	
	

	Unit Title:

	Globalisation
	Key Terms:
Exchange rates, Export, Globalisation, Import, International market, Multinational company (MNC), Price, Quality & Design
	
	
	

	
	What is meant by globalisation
	
	
	

	
	The benefits and drawbacks of globalisation for UK businesses
	
	
	

	
	How UK businesses compete internationally using better designs
	
	
	

	
	How UK businesses compete internationally using higher quality products at lower prices
	
	
	

	
	The impact of exchange rates on businesses that import
	
	
	

	
	The impact of exchange rates on businesses that export
	
	
	

	
	How exchange rates can affect sales and profit
	
	
	

	Unit Title:

	Legislation
	Key Terms:
Consumer law, Discrimination, Employment law, Equality Act (2010), Health and Safety at Work Act (1974), Legislation, National Minimum Wage / National Living Wage & Trade descriptions
	
	
	

	
	What legislation is
	
	
	

	
	How employment law affects businesses
	
	
	

	
	How the National Minimum Wage / National Living Wage affects businesses
	
	
	

	
	How the Equality Act (2010) affects businesses
	
	
	

	
	How health and safety law affects businesses
	
	
	

	
	The benefits of providing a safe working environment
	
	
	

	
	How consumer law affects businesses
	
	
	

	
	The impact of legislation on costs, training and recruitment
	
	
	

	
	The consequences for a business of failing to follow legislation
	
	
	

	Unit Title:

	Competitive environment
	Key Terms:
Competition, Competitive market, Market, Monopoly, Risk & Uncertainty
	
	
	

	
	What is meant by a market and competition
	
	
	

	
	The potential impacts of competition on businesses
	
	
	

	
	When businesses may face minimal or no competition
	
	
	

	
	The risks businesses face
	
	
	

	
	Why all businesses face uncertainty
	
	
	

	
	Why entrepreneurs still choose to run businesses despite risk
	
	
	

	
	How businesses can minimise the risks they face
	
	
	












PLUS – THE UNITS FROM YEAR 10
	3.1: Business in the Real World

	Unit Title:

	The purpose and nature of business
	Key Terms:
Business, Customer, Enterprise, Entrepreneur, Entrepreneurship, Factors of production, Goods, Land, Labour, Capital, Needs, Opportunity cost, Primary sector, Secondary sector, Service, Social enterprise, Tertiary sector & Wants
	
	
	

	
	The purpose of businesses
	
	
	

	
	The reasons for starting a business
	
	
	

	
	The difference between goods and services, and needs and wants
	
	
	

	
	The four factors of production: land, labour, capital and enterprise
	
	
	

	
	The meaning of opportunity cost
	
	
	

	
	The three sectors of business: primary, secondary and tertiary
	
	
	

	
	What is meant by enterprise and an entrepreneur
	
	
	

	
	The characteristics of an entrepreneur
	
	
	

	
	The objectives of an entrepreneur
	
	
	

	
	How the business environment changes due to technology, the economic situation, legislation and environmental expectations
	
	
	

	Unit Title:

	Business Ownership
	Key Terms:
Company, Limited liability, Not-for-profit organisation, Partnership, Private Limited Company (Ltd), Public Limited Company (plc), Shareholder, Sole trader & Unlimited liability
	
	
	

	
	What a sole trader is
	
	
	

	
	What a partnership is
	
	
	

	
	What a private limited company (Ltd) is
	
	
	

	
	What a public limited company (plc) is
	
	
	

	
	What a not-for-profit organisation is
	
	
	

	
	Advantages and disadvantages of each legal structure
	
	
	

	
	The meaning and importance of limited liability
	
	
	

	
	Which legal structure is most appropriate for different businesses
	
	
	

	Unit Title:

	Setting Business aims and Objectives
	Key Terms:
Aim, Customer satisfaction, Ethical objectives, Growth, Market share, Objective, Profit maximisation, Shareholder value, Social objectives & Survival
	
	
	

	
	The difference between aims and objectives
	
	
	

	
	The purpose of setting objectives
	
	
	

	
	The main aims and objectives of businesses
	
	
	

	
	The role of objectives in running a business
	
	
	

	
	How and why objectives may differ between businesses
	
	
	

	
	How and why objectives may change as businesses evolve
	
	
	

	
	How objectives can be used to judge business success
	
	
	

	
	How business success can be measured in ways other than profit
	
	
	

	Unit Title:

	Stakeholders
	Key Terms:
Customers, Employees, Local community, Owners, Stakeholder, Suppliers & Shareholders
	
	
	

	
	Who the main stakeholders of a business are
	
	
	

	
	What the objectives of different stakeholders are
	
	
	

	
	The impact of business activity on stakeholders
	
	
	

	
	The impact and influence stakeholders have on businesses
	
	
	

	
	How conflict can arise between stakeholder objectives
	
	
	

	Unit Title:

	Business location
	Key Terms:
Competition, Costs, Labour, Location, Market, Raw materials & Proximity to market
	
	
	

	
	Why location is important
	
	
	

	
	How proximity to the market can influence location
	
	
	

	
	How availability of raw materials can influence location
	
	
	

	
	How availability and cost of labour can influence location
	
	
	

	
	How competition and other costs can influence location
	
	
	

	Unit Title:

	Business planning
	Key Terms:
Business plan, Costs, Fixed costs, Loss, Profit, Revenue, Total costs & Variable costs
	
	
	

	
	The reasons why businesses create business plans
	
	
	

	
	The main sections within a business plan
	
	
	

	
	The benefits and drawbacks of business planning
	
	
	

	
	The difference between fixed, variable and total costs
	
	
	

	
	The meaning of revenue, costs, profit and loss
	
	
	

	
	How financial information in a business plan can support decision making
	
	
	

	Unit Title:

	Expanding a business
	Key Terms:
Average unit cost, Diseconomies of scale, Economies of scale, E-commerce, External growth, Franchise, Franchising, Merger, Organic growth, Outsourcing, Purchasing economies of scale, Takeover & Technical economies of scale
	
	
	

	
	The methods businesses use to expand
	
	
	

	
	The benefits and drawbacks of expansion
	
	
	

	
	Organic growth through franchising, opening new stores and e-commerce
	
	
	

	
	Outsourcing as a method of expansion
	
	
	

	
	External growth through mergers and takeovers
	
	
	

	
	The meaning and benefits of purchasing economies of scale
	
	
	

	
	The meaning and benefits of technical economies of scale
	
	
	

	
	The causes of diseconomies of scale
	
	
	

	
	How to calculate and interpret average unit costs
	
	
	

	3.3: Business Operations

	Unit Title:

	Production processes
	Key Terms:
Efficiency, Flow production, Job production, Just in time (JIT) & Lean production
	
	
	

	
	The features of job production
	
	
	

	
	The features of flow production
	
	
	

	
	When job and flow production are appropriate
	
	
	

	
	How lean production can improve efficiency
	
	
	

	
	How just in time (JIT) can reduce waste and improve efficiency
	
	
	

	Unit Title:

	The role of procurement
	Key Terms:
Buffer stock, Just in case (JIC), Just in time (JIT), Logistics, Procurement, Quality, Reliability, Supplier & Supply chain
	
	
	

	
	The meaning of procurement and logistics
	
	
	

	
	The benefits and drawbacks of using JIT to manage stock
	
	
	

	
	The benefits and drawbacks of holding buffer stock using JIC
	
	
	

	
	How price, quality and reliability affect the choice of supplier
	
	
	

	
	How procurement and logistics can affect efficiency and unit costs
	
	
	

	
	The meaning of a supply chain
	
	
	

	
	The benefits of effective supply chain management
	
	
	

	Unit Title:

	The concept of quality
	Key Terms:
Customer expectations, Inspection, Product recall, Quality, Reputation & Total quality management (TQM)
	
	
	

	
	What customers expect from quality goods and services
	
	
	

	
	How businesses identify and measure quality problems
	
	
	

	
	The consequences of poor quality
	
	
	

	
	How Total Quality Management (TQM) maintains consistent quality
	
	
	

	
	The costs and benefits of maintaining quality
	
	
	

	
	How growth, outsourcing and franchising can create quality issues
	
	
	

	Unit Title:

	Good customer services
	Key Terms:
Customer engagement, Customer loyalty, Customer satisfaction, E-commerce, Post-sales service, Product knowledge, Profitability, Sales process, Social media & Websites
	
	
	

	
	The methods businesses use to provide good customer service
	
	
	

	
	The meaning and importance of product knowledge
	
	
	

	
	How customer engagement creates a positive customer experience
	
	
	

	
	The role of post-sales service
	
	
	

	
	The benefits of good customer service
	
	
	

	
	The dangers of poor customer service
	
	
	

	
	The stages of the sales process
	
	
	

	
	How websites, e-commerce and social media have developed customer service
	
	
	

	3.4: Human Resources

	Unit Title:

	Organisational structures
	Key Terms:
Centralisation, Chain of command, Decentralisation, Delayering, Delegation, Flat structure, Hierarchy, Organisational structure, Span of control & Tall structure
	
	
	

	
	The meaning of internal organisational structures
	
	
	

	
	The meaning of span of control and chain of command
	
	
	

	
	The meaning and impact of delayering
	
	
	

	
	The meaning and impact of delegation
	
	
	

	
	Why businesses use organisational structures
	
	
	

	
	The impact of tall and flat structures on management
	
	
	

	
	How organisational structure affects communication
	
	
	

	
	The meaning of centralisation and decentralisation
	
	
	

	Unit Title:

	Recruitment and selection of employees
	Key Terms:
Contract of employment, External recruitment, Full time, Internal recruitment, Job analysis, Job description, Job share, Part time, Person specification, Recruitment, Selection & Zero hour contract
	
	
	

	
	Why businesses need to recruit employees
	
	
	

	
	The difference between internal and external recruitment
	
	
	

	
	The benefits and drawbacks of internal and external recruitment
	
	
	

	
	The main stages in recruitment and selection
	
	
	

	
	The purpose of job analysis, job descriptions and person specifications
	
	
	

	
	The selection methods businesses can use
	
	
	

	
	The benefits of an effective recruitment and selection process
	
	
	

	
	The differences between full-time, part-time, job share and zero-hour contracts
	
	
	

	
	The benefits of full-time and part-time employment
	
	
	

	Unit Title:

	Motivating employees
	Key Terms:
Commission, Fringe benefits, Motivation, Profit sharing, Responsibility, Salary, Wage & Management style
	
	
	

	
	The importance and benefits of a motivated workforce
	
	
	

	
	How motivation can improve staff retention and productivity
	
	
	

	
	Financial methods of motivation: salary, wage, commission and profit sharing
	
	
	

	
	Non-financial methods of motivation
	
	
	

	
	How management style can motivate employees
	
	
	

	
	How training and greater responsibility can motivate employees
	
	
	

	
	How fringe benefits can motivate employees
	
	
	

	Unit Title:

	Training
	Key Terms:
Induction, Motivation, Off-the-job training, On-the-job training, Productivity, Quality, Staff retention & Training
	
	
	

	
	The importance of training the workforce
	
	
	

	
	How training can increase productivity
	
	
	

	
	How training can help employees deal with changes in technology
	
	
	

	
	How training can increase motivation and staff retention
	
	
	

	
	How training can improve quality and customer service
	
	
	

	
	The purpose and benefits of induction training
	
	
	

	
	The benefits and drawbacks of on-the-job training
	
	
	

	
	The benefits and drawbacks of off-the-job training
	
	
	

	
	How to evaluate the most appropriate training method for different businesses
	
	
	




